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SYNOPSIS 
A resolution has been prepared authorizing the approval of an intergovernmental agreement (IGA) 
between the Village of Downers Grove and the Village of Westmont for the consolidation of 
communication centers.  Under this agreement, the Village of Downers Grove would provide dispatching 
services for the Westmont Police and Fire Departments.  
 
STRATEGIC PLAN ALIGNMENT 
The Five Year Plan and Goals for 2010-2014 identified Exceptional Services and Communication as a 
goal.  
 
FISCAL IMPACT 
The Village currently spends approximately $1.1 million to operate the Village Operation Center (VOC). 
The approval of the IGA would reduce the net annual operating expense for VOC to approximately 
$800,000 for an annual savings of about $300,000. 
 
RECOMMENDATION 
Approval on the September 21st, 2010 consent agenda. 
 
BACKGROUND 
The Village currently provides emergency dispatching, non-emergency phone answering and other related 
services for approximately 50,000 Village residents on a 24-hour per day basis from the VOC. The 
Village of Westmont provides similar services to approximately 27,000 Westmont residents from their 
Police Station. In March of this year, staff members from Westmont and Downers Grove began meeting to 
explore the idea of consolidating dispatch services for both communities.  It became evident that Downers 
Grove had the capacity to provide dispatching services for the Westmont Police and Fire Departments.  
Under this concept, the Village Operations Center would go from serving a population of approximately 
50,000 to serving a population of approximately 77,000.  The Village of Westmont would be able to 
eliminate its dispatch center altogether and move its dispatching operations to the Downers Grove Police 
Department. As noted in the table below, the consolidation of dispatching services will allow for operating 
efficiencies that reduce the total costs and reduce the total number of staff required for the services. The 
relationship of the annual calls for service to the number of staff members is consistent with other dispatch 
centers in DuPage County and meets industry standards. The consolidated VOC will allow for an 
enhancement to fire and EMS related dispatching services. This level of service is not currently provided 
by either individual dispatch center. 
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 Existing Downers 

Grove VOC 
Existing Westmont 

Dispatch Center 
Proposed Combined 

VOC 
Annual Calls for Service 28,000 19,000 47,000
Staff 14 11 17
Annual Cost $1,100,000 $860,000 $1,330,000

DG = $800,000
Westmont = $530,000

 
The proposed IGA includes the following key terms: 
 

• Downers Grove shall receive and dispatch Westmont police and fire 9-1-1 calls and monitor police 
and fire radio frequencies on a 24-hour per day basis, answer non-emergency phone calls from 
midnight to 7AM daily and provide related services. 

 
• Downers Grove shall be responsible for providing all equipment necessary to provide the 

dispatching services. 
 

• Downers Grove shall retain exclusive authority over the VOC and shall have sole discretion in 
determining the number of staff required for the operations. 

 
• Westmont shall be responsible for all costs associated with transitioning to the consolidated VOC. 

 
• Downers Grove shall pay for 60% of the total annual cost of VOC operations. Westmont shall pay 

for 40% of the total annual cost of VOC operations. 
 
It is anticipated that this project will be completed in approximately seven months from the execution of 
the agreement. The Village of Westmont approved the IGA on September 7, 2010. 



RESOLUTION NO.           
 

INTERGOVERNMENTAL AGREEMENT BETWEEN THE  
VILLAGE OF DOWNERS GROVE AND THE VILLAGE OF WESTMONT  

FOR DISPATCH SERVICES 
 

BE IT RESOLVED by the Village Council of the Village of Downers Grove, DuPage County, Illinois, 

as follows: 

1. That the form and substance of a certain Intergovernmental Agreement (the AAgreement@), 

between the Village of Downers Grove (ADowners Grove@), and the Village of Westmont (AWestmont@), for 

dispatch services, as set forth in the form of the Agreement submitted to this meeting with the recommendation 

of the Village Manager, is hereby approved. 

2. That the Village Manager  and Village Clerk are hereby respectively authorized and directed 

for and on behalf of the Village to execute, attest, seal and deliver the Agreement, substantially in the form 

approved in the foregoing paragraph of this Resolution, together with such changes as the Manager shall deem 

necessary. 

3. That the proper officials, agents and employees of the Village are hereby authorized and 

directed to take such further action as they may deem necessary or appropriate to perform all obligations and 

commitments of the Village in accordance with the provisions of the Agreement. 

4. That all resolutions or parts of resolutions in conflict with the provisions of this Resolution are 

hereby repealed. 

5. That this Resolution shall be in full force and effect from and after its passage as provided by 

law. 

                                                              
Mayor 

Passed:  
Attest:                                                     
                Village Clerk  
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